UMHLABUYALINGANA MUNICIPALITY 



2015-16 BUDGET YEAR 



INDEX TO THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 



anning & Development Services 




Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDi3IP as: 

“A detailed plan approved by the mayor of a municipality in terms of section 53 

(1)© (ii) For implementing the municipality’s delivery of services and the execution of its annual budget 
and which must include (as part of the top-layer) the following: 
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It is the output and goals made public in the SDBIP that will be used to measiire performance on a quarterly 
basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. 
The council should reserve its oversight role over performance at the end of the financial year, when the mayor 
tables the annual report of the municipality. The in-year monitoring is designed to pick up major problems 
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Miinicipal managers are encouraged to develop the SDBIP concept further so that it is meaningful and useail 
to managers. Many municipal managers will already have some foiTn of management plan and the challenge i: 
to develop such management plans as a SDBIP. 
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ipated problems and resolve them as soon as possible. 



monitoi the performance of the municipality against quarterly targets 
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Timing and Methodology for Preparation of the SDBIP 
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for the municipal manager and all top managers, whose performance can then be monitored through section 71 
monthly reports, and evaluated through the annual report process. 



Monthiy Projections by Source 

































































CASH FLOW(BUDGET): 2015-2016 






















Quarterly Proiections for Service Dellverv Taroets and other Performance Indicators 
















Quarterly Projectlons (or Servlce Dellvery Targets and other Performance Indlcators 















other Performance Indicators 




































